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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MEETING

July 28th, 2010
A Board of Directors meeting of the Allentown Parking Authority was held at 4:00 PM on Wednesday July 28th, 2010 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson

Malcolm Gross-Vice Chairman

Garrett Strathearn-Asst. Secretary

Candida Svirovsky-Secretary
Tamara Weller - Executive Director

Also in attendance: 

Daniel McCarthy-APA Solicitor

Debbie Bowman-City of Allentown

David Marakovitz-Buckno Lisicky

Bruce Koller-Deputy Director-APA

George Grazer-APA Manager of Enforcement
Marge Hopkins-Recorder of the Minutes

. 
The Board meeting was called to order at 4:02pm.
Garrett Strathearn was introduced by Linda Rosenfeld as the newly appointed Director of Finance for the City of Allentown.  Mr. Strathearn will serve as the Assistant Secretary for Allentown Parking Authority Board formerly held by Larry Hilliard and, in the interim Ms. Bowman. The Board welcomed Mr. Strathearn.

Ms. Rosenfeld also directed the Board’s attention to the changes on the monthly agenda protocol. Prior to the adjournment for the Executive Session, members of the public who attend APA Board meetings will be granted a five minute courtesy of the floor regarding issues not on the agenda.  They will also receive two minutes per issue on topics formally discussed by the Board.      
APPROVAL OF MINUTES

The Minutes from June were approved by Candida Svirsovsky and seconded by Debbie Bowman, all were in favor and the Minutes were approved. 
AUDITOR’S REPORT
Buckno and Lisicky accountant David Marakovitz presented the 2009 APA Audit Report. According to Mr. Marakovitz, the unqualified audit report based on the financial statements presented by Bruce Koller, didn’t require any material changes.  Furthermore, according to Mr. Marakovitz, revenue from 2009 compared to 2008 decreased by $681,582 or roughly 10% less while expenses increased $489,655, an increase of nearly 9% for 2009. Net assets declined approximately 1.2 million dollars, a decrease of 128% in 2009.   Current assets, affected primarily by cash expenditures, have declined approximately $500,000, while capital assets decreased roughly $900,000.  According to Mr. Marakovitz, assessed owned by the APA are tied into the physical plant and facilities. As an addition to the audit going forward, Mr. Marakovitz outlined the OPEB trust fund assets, indicating net assets held in trust for postemployment benefits as $39,927 as well as investments; $24,885 and, contributions received $15,042.00. As explained by Mr. Marakovits, notes at the end of the budget summary explain the finite details of the financial statements.  Each of the Board members was given a copy of the report for review and discussion at a later date. 
EXECUTIVE DIRECTOR’S REPORT
Overtime and Schedule Changes
Tamara Weller reported that the elimination of Saturday enforcement overtime, discussed at prior Board meetings has gone into effect. The enforcement officer who is scheduled for a Saturday will work a Tuesday through Saturday shift.   In the interest of efficiencies, the night shift supervisor will continue to patrol unaccompanied, keeping in close contact with the communication center. When the night-shift supervisor is on vacation, an enforcement officer will cover an abbreviated shift until 8pm.  Ms. Weller and Mr. Koller will continue to study ways to make the APA more prudent and efficient. 
Engineering Firm
An engineering firm will be occupying space in the Butz Building in fall of 2010, according to Ms. Weller who has been working closely with the intermediary for the firm.  After many weeks of discussion and review of their parking needs, Ms. Weller presented a plan which was approved by the firm. Dan McCarthy will draft the parking agreement. Malcolm Gross questioned the amount of spaces required and, Garret Strathearn inquired about the location of the spaces and amount the APA charges for each space. According to Ms. Weller they require 14 spaces; four full time and ten rotating spaces at the Spiral Deck for $65 a space per month. 

Valet Parking
Ms. Weller, along with representatives from the Holiday Inn, Cosmopolitan Restaurant, and other business owners met with a valet company to discuss the needs of restaurant and hotel guests in the downtown Allentown area. The business owner’s needs were diverse; therefore, no concrete plans were developed during the meeting; however, Myron Haydt, owner of the Cosmopolitan, expressed interest in parking guests at the 600 Linden garage.  Of late, the garage hours have changed from a closing time of 9pm to 7pm. After meeting with Mr. Haydt, Ms.Weller has agreed to extend the hours of the deck for a period of time after the restaurant opens and evaluate the need to continue to do so.  A soft opening is planned for mid-August. Some business owners have expressed interest in the installation of a passenger pick-up zone outside their business; however, akin to handicap spaces which are reserved for a class of people not an individual, the spaces cannot be reserved for any particular individual or business. Ms. Weller will continue to meet with the business owners to help address their needs.   
Tribune Bankruptcy

The Tribune, parent company of the Morning Call, has filed for bankruptcy and has sent the APA paperwork concerning the contracts held by the Morning Call as well as various plans for the future of the company. The Morning Call, according to Mr. McCarthy, had partnered with the APA several years ago when the APA acquired land from the Morning Call to build the ATC. Per the agreement, the APA purchased the land at a reduced price and in turn provided parking for the Morning Call staff for a period of time. After reviewing the paperwork, Mr. McCarthy determined that the changes at the newspaper should not affect any contracts held between the Morning Call and the APA. 
OLD BUSINESS
Delinquent Accounts
The Holiday Inn remains delinquent in their contract parking statements for employees and guests at the hotel who park at the 9th and Walnut deck.  After speaking to the new general manager at the Holiday Inn, Ms. Weller reports that the manager agreed to issue a check for a portion of the balance within a week, bringing the account balance to a more current status.  Ms. Weller is optimistic that through the new management at the hotel and the changes devised, the hotel will be capable of bringing their account up to date. Continuing the discussion regarding delinquent accounts, W2A also remains delinquent and cut short their payments to the APA, stated Ms. Weller.  W2A has removed all of their employees from the 600 Linden Deck and has closed the lines of communication with the APA.  At the request of Ms. Weller, APA Solicitor Mr. McCarthy will draft a letter to W2A demanding payment or a reasonable payment plan. 
School Street

The two property owners, discussed at prior Board meetings, disputing ownership of School Street are going to trial over the issue. Since School Street bisects the Fountain lot, Ms.Weller asked Mr. McCarthy to file a petition to intervene and have the APA joined to the lawsuit to allow the APA to express their interest in the matter.  According to Mr. McCarthy, Judge Brenner has granted the petition, the APA has been joined to the suit and will be represented the hearing in November. 

FINANCIAL REPORT
Monthly Review

After transfers to the debt service and payments to APD for ticket and street cleaning receipts, the total revenue for June exceeded the total operating expenses leaving a surplus of $30,706.16.

Year-to-Date Review 

Although the total revenue for the first six months of 2010 exceeded operating expenses by approximately 1.3 million dollars, after fund transfers, the general operating fund showed a deficit of nearly $200, 000. 
Comparative Statement

As compared to the financial statements in 2009, total revenue decreased by nearly 10% while operating expenses; including a 41% increase in services and charges, increased 4.3%. For the first six months of 2010, the figures reflect an approximate $250,000 decline in revenue compared to the same time period in 2009. 

Financial Discussion
Mr. Gross expressed concern that the APA is heading into a structural deficit. Ms. Weller and Mr. Koller will continue to work aggressively on making the APA more efficient, and present their ideas to the Board. 
ADJOURNMENT 

The meeting was adjourned at 5:03 pm. 
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