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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
A regular meeting of the Allentown Parking Authority Board was held at 3:30 PM on Tuesday, September 27th, 2011 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson
Malcolm Gross- Vice Chairperson

Michael Donovan-Treasurer

Candida Svirzovsky-Secretary

Garret Strathearn-Assistant Secretary

Tamara Dolan – Executive Director

Also in attendance: 

Daniel McCarthy-APA Solicitor

Bruce Koller-Deputy Director
George J. Grazer Jr. - Manager of Enforcement

Marge Hopkins-Recorder of the Minutes
John Dorsett-Walker Parking Consultants

MINUTES
Linda Rosenfeld called the meeting to order at 3:38 pm and asked for a motion to approve the July Minutes.  Michael Donovan moved to approve, Garret Strathearn seconded the motion, all were in favor and the Minutes were approved. 
M&T Debt Refinance
In an effort to refinance the current APA debt and remove the debt service coverage covenant, APA Director of Finance; Bruce Koller has been in contact with several banks. Mr. Koller reported to the Board that he has narrowed his choices to two banks: KNBT and Sovereign Bank.  Although both banks have offered to refinance the debt without a covenant, Mr. Koller stated that Sovereign Bank presented more interest rate options and the APA could realize as much as $21,000 in savings. Furthermore; if chosen, Sovereign Bank would also be responsible for APA’s primary banking as well.  While the Board agreed with the decision to pursue financing with Sovereign Bank, it asked Mr. Koller to meet with bank representatives to negotiate their requirement to serve as our primary banking institution. Linda Rosenfeld asked for a motion allowing Mr. Koller to pursue securing the loan on the best terms that Sovereign Bank can offer.  Michael Donovan moved to approve, Garret Strathearn seconded the motion, all were in favor and the motion was approved. 
Walker Parking Consultant Audit

John Dorsett of Walker Parking Consultants presented the Board with a draft of the parking audit that was undertaken at the request of the Board.  The audit reviewed APA operations and studied the impact of upcoming changes in the downtown area and whether the APA could support those changes. The outcome of the audit will be reviewed to help determine if there are changes the APA could undertake that would improve its financial position while protecting the credit rating and continued solvency of both the City of Allentown and the APA. According to Mr. Dorsett, during the course of the audit, representatives from WPC interviewed stakeholders as well as APA personnel and management, and reviewed a large amount of data presented to them by the “On-Street” and “Off-Street” branches of the APA. WPC compiled the data and, after reviewing all the information, created a three -year business plan to take the APA forward through financial changes as well as changes within the city of Allentown and the proposed “Entertainment District.” Mr. Dorsett stated  that the APA is a “lean organization” with reasonable staffing levels and cost control measures in place that have cut expenses below the industry standards.  Furthermore, Mr. Dorsett stated that with internal cost cutting measures in place, the APA has not placed a burden on the people who park in Allentown. The review indicated that the enforcement staff has not been “overzealous” in the amount of tickets issued and, the fine penalty for parking at an expired meter and parking in general at an APA facility are both “considerably below the industry average.”  
In an effort to study parking availability in the downtown business district, the auditors monitored 600 vehicles parked between the 3rd and 12th Streets on Hamilton and found that approximately 87% of the vehicles moved within a one-hour period, 12% moved within a two-hour period and the remaining vehicles left before three hours, indicating the turn-over rate for on-street parking is sufficient.  After studying the amount of available parking places in both the APA parking facilities and the recidivism of on-street parking the auditors determined that going forward there is ample parking for the current parking needs as well as projected parking needs of the proposed Entertainment District.  
The three-year plan outlined by WPC recommends that  the APA develop a new mission statement, increase both on and off-street technology, improve operations by performing regular audits, and become more financially independent. Through working with APA stakeholders and investing in human resources and technology, the APA’s end goal is to promote healthy downtown and economy.
In the first tier of the three-year plan, the audit suggests automating the Spiral and Linden parking facilities, increasing the monthly rates in accordance with the Consumer Price Index and reviewing the rates annually, and conducting lighting assessments on all APA facilities and upgrading to more efficient technology where needed. The audit also indicated a need for the APA to keep abreast of the changes in payment card technology and the need to be compliant.  Suggestions for on-street parking indicated a need for evaluating parking regulations on the Hamilton Street Bridge, future removal of meters located in areas better served by a permit system, and increasing the fine for parking at an expired meter from $10 to $20.  Addressing the issue of lighting assessments, according to Mr. Koller, the APA has already assessed the lighting in the parking structures and, as an ongoing attempt to become more efficient, has utilized grant money offered by the State of Pennsylvania as well as PPL for more energy efficient lighting in the three older facilities.  The APA, continues to look at ways to become more efficient and is currently undertaking a lighting project at the two newer facilities as well. According to Ms. Dolan, many of the issues presented in the audit have been, or are currently under review.  The legality of parking on the Hamilton Street Bridge is an ongoing issue, continued Ms. Dolan. 
Malcolm Gross addressed the issue of raising the parking fines, stating that an increase in fines must be presented and approved by city council, not the APA. When discussing the issue of rate increases for the parking facilities, Mr. Koller presented a plan to review each of the facilities’ supply and demand to determine which facilities warrant a rate increase. After a determination has been made, Mr. Koller suggested that rates increase in increments over a period of 3 years and then be re-evaluated. Mr. Gross suggested that Ms. Dolan and Mr. Koller take into consideration increases for a long range plan.  Mr. Dorsett addressed the issue of parking subsidies outlined in the audit which indicates that the APA subsidizes over $400,000 worth of parking each year. According to the audit, the APA undervalues the cost of parking in their facilities and the price of parking should be equitable for all parties. Mr. Dorsett asked the APA to look at each of the subsidies and the terms of their contracts to determine which contracts need to be renegotiated or amended.  The Board agreed that the practice of discounting or subsidizing parking needs to be evaluated and in some cases discontinued. According to Garret Strathearn, services need to be paid for when they are rendered and in some cases the APA is realizing someone else’s expense, thus contributing to APA debt. Mr. Strathearn offered to approach Mayor Pawlowksi regarding the discounted city and police parking at the AGAPS structures. Discussion continued regarding the subsidies and the Board agreed it would be prudent to discuss the issue with each of the entities. Ms. Dolan stated that with the support of all Board members she will negotiate with parkers who are currently subsidized.  The Board agreed to discuss this issue further at the next meeting.   
Mr. Dorsett addressed the second tier of the three year plan suggesting that in year two, parkers should be able to purchase monthly parking online and customer satisfaction surveys should be offered to the public.  The audit also suggested that by utilizing multi-space meters which take not only cash/coin but credit cards as well, the APA could realize an increase of between 25-90% in meter revenue. This tier also discussed the possibility of privatizing off-street operations. Michael Donovan remarked that the technology suggested in the audit would allow the APA to adjust parking rates based on supply and demand.  This technology will benefit both the public as well as the APA when the ‘Entertainment District’ becomes a reality, continued Mr. Donovan. The Board agreed that the new technology will be beneficial when the changes are realized. The Board also agreed to review the suggestion of privatization at some point in the future. 
The third tier calls for converting all off-street pay machines to the same system, and removal of parking meters in areas no longer require this form of technology.  

In summary, Mr. Dorsett stated that overall the APA is doing a “good job” managing the parking needs of downtown Allentown and appreciates that on a “lean budget” the APA continues to explore and implement cost cutting measures to ensure the operation continues to run efficiently. WPC encouraged the APA to follow through with the suggestions presented in the audit, i.e., new stream-lined technology, increased revenue controls, rate increases for both on and off-street departments, and to develop a new mission statement for the organization.  Looking to the future and the proposed Entertainment District, the WPC audit recognizes that both on and off-street sectors are “anticipated to have parking surplus in the future” and will be able to meet the demands of the proposed project.  
Ms Dolan suggested that the Board review the ideas presented for discussion and review at future meetings.  In order to make an informed decision on the audit, Ms. Dolan asked the Board to consider the “entire picture” and the ramifications of these decisions on the city as a whole.  Ms. Dolan stressed the importance that any or all changes be equitable and beneficial for not only the APA but for all downtown organizations and business, as well as but the city and its residents. Mr. Gross and Linda Rosenfeld firmly agreed with Ms. Dolan and suggested the Board review each matter individually to study the economic impact to all parties.  The discussion continued and the Board agreed to continue discuss proposals from the audit at upcoming meetings.  Ms. Rosenfeld would like to have the audit adopted or amended by the October 26th meeting. 
MMO
The MMO, or minimal municipal obligation required by ACT 205, requires municipalities to contribute to employee pension plans. According to Mr. Koller, the obligation for union employees with the Defined Contribution Plan for 2012 is $42,477 while the contribution for salaried employees in the same plan is $69,693.  The APA is not required to contribute anything for the 2012 calendar year for employees who had Defined Benefit Plan which was frozen in 2010. 
EXECUTIVE DIRECTOR REPORT

MaryEsther Merlo
Sentencing has not yet occurred in the case of District Justice MaryEsther Merlo who was found to have violated provisions of the standard of conduct in her position as a district magistrate. In her absence, senior magistrates are covering her court.  Should she be terminated her position will be up for election in November of 2013. Since Judge Merlo has not yet been sentenced, she is still collecting a salary, as determined by the Supreme Court of the United States of America.  According to Dan McCarthy the Supreme Court makes all the decisions with respect to all the court systems in the State of Pennsylvania. Furthermore, according to Mr. McCarthy, removing a judge from court is a serious matter and the Supreme Court handles theses cases expeditiously.  
Bike Lanes
Ms. Dolan attended a meeting for “Connecting our Communities” which has proposed installing bike lanes using Linden and Turner from the river to the western boundary of the city to connect the east and west sides of town. The committee would like to use the south side of Linden street, prohibiting parking on that side of the street, for the bike path and has suggested removing a vehicular travel lane on Linden Street after 11th Street. A travel lane would also be removed from Turner Street.
School Street
The issue with access to School Street remains on the table with the time to appeal coming to a close. 
Lighting Projects and Deck Maintenance
The APA is aggressively looking into new energy efficient resources to install new lighting at the AGAPS and ATC parking structures. The APA has also sent out an RFP for concrete maintenance on the Spiral deck. Mr. Koller and Facility Supervisor Wayne Shupp continue to investigate electric rates and projected changes in rates in the coming years.  According to Mr. Koller, the APA has an opportunity to lock in at a rate through 2014 which is less than the current rate the APA is paying. Since the APA is fifteen months away from expiration of the current electric contract, stated Mr. Koller, he wanted the Board’s input on whether the APA should lock-in the proposed rate or waits to see if rates will continue remain constant or decrease further. The Board instructed Mr. Koller to pursue the new contract and lock in the proposed rate. 
Drug and Alcohol Testing
In an effort to make the APA drug and alcohol free, Ms. Dolan is meeting with APA shop stewards to review a proposed policy to that end. The policy will require all pre-employment applicants to undergo drug and alcohol screening, and random drug screening for all staff members.  
Street Smart
Due to production issues, installation of the Street Smart technology has been delayed. 
Handicapped Space 
LCCC has reached out to the APA requesting a HP space for their disabled students who attend LCCC for employment training. In general, the APA does not approve HP places for business, but will investigate the request.  Ms. Dolan asked LCCC to utilize a space on their lot in the interim. The APA plans to evaluate all HP parking in the city. 
Finance Report
The report was given to each Board member for review. 
COURTESY OF THE FLOOR
None
ADJOURNMENT
The meeting was adjourned at 5:41 pm

** THE NEXT BOARD MEETING WILL BE ON OCTOBER 26TH AT 4:00 PM**
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