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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
May 25th, 2011
A regular meeting of the Allentown Parking Authority Board was held at 4:00 PM on Wednesday May 25th, 2011 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson
Malcolm Gross- Vice Chairperson

Michael Donovan-Treasurer

Candida Svirzovsky-Secretary

Garret Strathearn-Asst. Secretary

Tamara Weller – Executive Director

Also in attendance: 

Daniel McCarthy-APA Solicitor

Bruce Koller-Deputy Director-APA

George J. Grazer Jr.-Manager of Enforcement-APA

Marge Hopkins-Recorder of the Minutes

Scott Shearer-PFM

David Marakovits-Buckno Lisicky

MINUTES
Linda Rosenfeld asked for a motion to approve the April Minutes.  Malcolm Gross moved to approve, Michael Donovan seconded the motion, all were in favor and the Minutes were approved. 
SEPTEMBER BOARD MEETING
Due to a scheduling conflict, APA Board members agreed to meet on Tuesday the 27th of September instead of the regularly scheduled 4th Wednesday of the month.  
FINANCIAL DISCUSSION
Consultant Contract

After reviewing five proposals submitted from the RFP for a parking consultant and conducting interviews with three of the five firms, and with assistance from Scott Shearer, Garret Strathearn proposed that the Board contract Walker Parking Consultants for the study.  The eight- week study will analyze Allentown Parking Authority’s operations and their relationship with the City while defining the value of parking in Allentown. WPC’s proposal was sent to the APA Board prior to the meeting for review. Mr. Strathearn stated that with the Board’s approval of the proposal Mr. Shearer would contact the WPC lead for the study who will in turn contact Tamara Weller. At the point of contact with Ms. Weller, she would act like a “funnel” for the information, would coordinate with WPC and APA staff to assist WPC with obtaining the information required for the study. Linda Rosenfeld, after studying the proposal, questioned whether a private for-profit company could enforce parking regulations in the State of Pennsylvania.  Dan McCarthy will research this question. Ms. Rosenfeld also expressed concern with the $100,000 cost for the contract and whether the APA can meet their debt ratio with this expenditure, stressing that a temporarily bleak financial picture prompted the study, which will further erode our financial status.  Michael Donovan questioned two of the three components of the study which, according to Mr. Donovan, could include an integration or outright dissolution of the APA. According to Mr. Donovan, he was under the impression that the study would be concerned with parking issues at hand, value of parking, and the impact of a possible development project. He stressed that the Board never discussed a possible integration or dissolution of the Authority when it initially discussed the potential study. Mr. Strathearn stated that in the March Board meeting he outlined a three tiered assessment to address immediate concerns, the relationship of parking and the arena project and the third to determine what parking as a municipal service means to the City of Allentown.  After further discussion, it was determined by a majority of APA Board members that the value of the information outweighs the fee and that whether the study comes to fruition or not, the debt ratio may not be met for 2011.  Malcolm Gross questioned whether the cost of the study can be taken from the fund balance.  According to David Marakovits from Buckno and Lisicky, the fund balance cannot be used for this type of expense. After continued discussion it was determined that although it may take the APA out of debt compliance, the APA would be responsible for the fee of the study. Mr. Strathearn was concerned that the APA debt is a disclosure item for the city and since the city guarantees 76% of the APA debt and the city had recently gone to market for the first time in three years, the APA debt ratio status may have negatively affected the city.  Mr. Gross asked whether the APA can justify being out of compliance by indicating that the study is imperative. Mr. Strathearn believed that this may be justified. Mr. Koller suggested taking the $1,000,000 debt from M&T bank and market it and therefore, removing the debt service ratio covenant. Scott Shearer recommended not changing the structure of the debt but rather the covenant or restructuring the M&T loan, this transaction would take approximately 90 days from beginning to end.  Options were discussed and will continue to be discussed at later meetings. Mr. Strathearn reiterated the need for the parking study to determine what the APA is currently doing well, and going forward, what changes the APA needs to address concerning debt, parking needs in the city, and parking as a municipal service and the value of that service. Candida Svirovsky stated that the study may be needed for the proposed changes occurring in the downtown area. Mr. Gross motioned to approve the WPC study.  In a second motion, Mr. Gross moved to approve that Ms. Weller, Mr.Koller, and Mr. Strathearn move forward and make sure the APA is in compliance with the bond covenance and make a recommendation back to the Board at a later date. Ms. Rosenfeld mentioned that since the study involves the city as well that the city should be responsible for a portion of the study.  According to Mr. Gross, to indicate the true financial picture of the APA and report these findings back to the city, the study needs to be independent of the city.  Asking again for approval of the motions, all but Ms. Rosenfeld and Mr. Donovan were in approval for the parking study. Before voting on the second motion regarding refinancing, Mr. Strathearn pointed out that the fee for PFM would be paid from the proceeds, if any, of the refinancing.  Mr. Strathearn seconded the vote, all were in favor of the restructuring motion, and the motion was approved.  
Auditor’s Report
Mr. Marakovits from Buckno Lisicky presented the APA 2010 audit. According to Mr. Marakovits there weren’t any problems with the audit and the numbers presented by the APA were within government auditing standards. Mr. Marakovits reported an $800,000 decrease in assets from 2009, indicating depreciation in the assets and cash revenue. In 2010 operating revenue decreased approximately $300,000 while operating expenses rose approximately $115,000. There was a change in net assets of $400,000 to the good which includes grant money that was realized on a lighting project. 

The biggest issue going forward, according to Mr. Marakivits is the accrual money that on paper reflects as revenue but has already been realized.
Mr. Strathearn asked whether a copy of the audit will be sent to the city.  According to Mr. Strathearn, the last time a form was filled out for component unit that entailed AEDC, APA, and the Redevelopment Authority was 1995 and he would like to see the three entities separated and reported as individuals. Mr. Marakovits stated that a copy is sent to the city. Ms. Rosenfeld asked for a motion to approve the audit, Mr. Strathearn moved to approve it, Mr. Gross seconded, all were in favor and the audit was approved. 

EXECUTIVE DIRECTOR REPORT

Magisterial District Judge Maryesther Merlo

Michael Solomon and Cathy Sterner were subpoenaed to testify in the misconduct trial for Judge Maryesther Merlo to be held in Philadelphia next week. Ms. Weller and Mr. McCarthy’s subpoenas were revoked.  
Advertising Campaign
Ms. Weller has been in discussions with a representative from an advertising company who suggested connecting with and using corporate advertising on parking meters and tickets. Mr. Strathearn advised Ms. Weller that the city, in an effort to realize as much as $1,000,000 in possible revenue, was embarking on MBRO or ‘Marketing Based Revenue Opportunities’ and DON or ‘Digital Outdoor Network’, and has begun to send out RFPs to advertisers and as of last week had a group of advertisers visit the city to generate ideas. Mr. Strathearn suggested that Ms. Weller to meet with Mary Ellen Koval at the city for more information. 
Traffic Plan
Traffic Plan and Design will be doing a traffic study in the city and approached Ms. Weller regarding parking data for downtown Allentown. 

City Council Presentation
Ms. Weller will be making a presentation to city council on June 1st presenting the 2010 annual report and accomplishments. 

Sesquicentennial 
Ms. Weller was made a co-chair of the operations and logistics of the celebration. 
Recognition
Enforcement Supervisor Christina Dayton was recognized by the Allentown Police Department for her efforts in assisting to recover stolen vehicles. 

FINANCIAL REPORT
Year –to-date April Report

The April figures report a revenue increase in $84,000; however, some of the money such as the PPL grant was a one-time only realization. Mr. Koller met with PPL representative Jim Hickey to evaluate APA electric use. The new parking garages are not energy efficient and in the future, Mr. Koller will investigate this expense. Summarizing the report, Mr. Koller stated that APA was under budget in April by nearly $50,000.

MMO  
In September of 2010 the APA had to pass minimal municipal obligation for the pension plans which was $183,000 for the defined benefit plan. Since that time the APA, with Board approval froze or closed the DFB plan.  Mr. Koller was recently advised that the APA is responsible for the full $183,000 and not the $50,000 Randee Sekol at Beyer Barber had originally advised Mr. Koller would be needed for the closure. Act 44 will allow the APA to differ some of these costs. 
ADJOURNMENT
The meeting was adjourned at 5:45pm
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