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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
APRIL 27TH, 2011
A regular meeting of the Allentown Parking Authority Board was held at 4:00 PM on Wednesday April 27th, 2011 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson
Malcolm Gross- Vice Chairperson

Michael Donovan-Treasurer

Tamara Weller – Executive Director

Via Conference Call:

Candida Svirovsky-Secretary

Garret Strathearn-Asst. Secretary

Also in attendance: 

Daniel McCarthy-APA Solicitor

Bruce Koller-Deputy Director-APA

George J. Grazer Jr.-Manager of Enforcement-APA

Marge Hopkins-Recorder of the Minutes

MINUTES
Linda Rosenfeld asked for a motion to approve the March Minutes.  Malcolm Gross moved to approve, Michael Donovan seconded the motion, all were in favor and the Minutes were approved. 
FINANCIAL DISCUSSION
Parking Consultant RFP
Per Garret Strathearn the RFP for a parking consultant is currently out to national firms for bid. Interested parties have until April 28, 2011 to respond.
EXECUTIVE DIRECTOR’S REPORT

Cinco Deck Mayo
Due to the success of the other parties on the roof of the Spiral Deck, representatives from the City of Allentown approached Tamara Weller interested in holding a Cinco de Mayo party.  The city submitted the required documentation and the party will be held from 5pm-8pm on the roof. 

Elias Lot
At the request of Gus Elias, the Allentown Parking Authority will manage their lot located at 744 N. Front Street.  APA management and enforcement will begin May 1st.  Once expenses are covered, the APA will split the monthly contract fee with the owner of the lot. 
OLD BUSINESS
Street Smart

The city has given the APA permission to install the Street Smart technology on a trial basis.  Once the documentation has been completed and submitted to Street Smart, the equipment will be installed, approximately 45 days.  Because many of the streets are located in residential parking permit zones, the location of the where the technology is to be installed is currently under discussion. Ms. Weller expressed the need for the technology to be a balance between improving enforcement practices and conserving resources while ensuring the effects of Street Smart are equitable. 

Free After Five 
After much discussion by the APA Board, Malcolm Gross moved to postpone rescinding Free after Five until after the parking study is complete and reviewed. Ms. Rosenfeld addressed language in the RFP which indicated the parking consultant’s contract is for a year and questioned whether it would take a year to determine if Free after Five would continue or be terminated. According to Mr. Strathearn, although the wording in the RPF indicates a year contract, some issues presented in the contract can be addressed within the first 90 days. The Board agreed that the Free after Five issues will be decided by July 31, 2011. With the deadline agreed upon, Michael Donovan seconded the motion, Mr. Strathearn and Candida Svirzovsky also approved, and Ms. Rosenfeld declined. By majority the motion was approved and Free after Five will be reviewed at a later date. 
Delinquent Accounts
Ms. Weller reported that after working with the Holiday Inn’s hotel staff to reconcile the outstanding balance, all payments have been made on time and the May payment will bring the account to a current status. 
NEW BUSINESS
ROVR
When a ticket advances to the final penalty stage and, before a notice can be sent to the owner, the registered owner of the vehicle must be identified.  In order to obtain this information APA’s customer service department contacts the State, via computer or mail, where the plate is registered and the request is submitted. Once the information is received, ownership information is entered manually into the APA database. Many States charge a fee for registration information, with some States charging as much as $12 per request.  In the next two to three weeks, the APA is installing registered owner vehicle recognition software, (ROVR), which will assist the customer service department in locating vehicle ownership. Every fourteen days the software will bundle tickets over 30 days old, submit ownership requests to each State where information is needed, identify the owner and then populate the APA database. This technology will conserve APA resources and expenses.  In addition to this software installation, the APA is working diligently to unify the contract parking system and the customer service database, creating one system that will provide permitting and customer information as well as financial reporting.  
FINANCE REPORT
To provide more information to the APA Board, Bruce Koller pointed out changes to the format of the financial report. 
March Financial Report

Mr. Koller stated that the reported revenue in March is not indicative of the actual financial forecast for the month. Grant, delinquent account, and late payments are reflected in the monthly revenue; however, these payments will be realized only once. Expenses declined with decreases in personnel, pension, utility, and maintenance and repair costs. Further review of the report indicated that ticket revenue was approximately $2,000 less than the projected figures. Overall for the month of March, total revenue exceeded total operating expenses by $420,662.43 however, after debt service transfers and payments to the city for year round street cleaning; the surplus was reduced to $222,119.68

COURTESY OF THE FLOOR 
None

ADJOURNMENT
The meeting was adjourned at 5:12pm
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