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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
February 23rd, 2011
NOTE: An Executive Session was held prior to the Public Board Meeting to discuss Legal and Personnel issues.

A regular meeting of the Allentown Parking Authority Board was held at 4:00 PM on Wednesday February 23rd, 2011 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson
Michael Donovan-Treasurer

Tamara Weller – Executive Director

Also in attendance: 

Daniel McCarthy-APA Solicitor

Bruce Koller-Deputy Director-APA

George J. Grazer Jr.-Manager of Enforcement-APA

Sherry Chaklos-Customer Service Manager

Marge Hopkins-Recorder of the Minutes

· Ms. Svirzovsky attended the meeting via conference phone. 
· Mr. Strathearn attended the meeting via conference phone. 

MINUTES
Linda Rosenfeld asked for a motion to approve the January Minutes.  Michael Donovan moved to approve, Candida Svirzovsky seconded the motion, all were in favor and the Minutes were approved. 
Customer Service Manager
Tamara Weller introduced Sherry Chaklos, the new Customer Service Manager who was hired for the position that Cathy Sterner vacated. The Board welcomed Ms. Chaklos. 
EXECUTIVE DIRECTOR’S UPDATE
Delinquent Account Update
Tamara Weller reported that W2A continues to make regular payments for their outstanding debt; however, the Holiday Inn remains in arrears.  Ms. Weller has reached out to the hotel via phone and email; however, hotel management has not responded. After much discussion, at the Board’s suggestion, Ms. Weller will attempt another contact with Hotel management. If contact is not achieved, Ms. Weller is instructed to send a letter, via certified mail, requesting 2011 payment in full be received prior to March 31 (2011 ‘payment in full’ defined as January – March current usage charges plus the % of arrears scheduled to be paid each of those months). If payment in full is not received, and if satisfactory payment arrangements for other balances are not made by March 31, the hotel guests will be forced to pay their parking charges as they exit our facility, and reasonable interest rates will be charged on remaining balance owed by the Hotel.
Free After Five
According to Ms. Weller, the ‘Free after Five’ promotion has been successful in making the public aware of the off-street parking opportunities in the downtown area. When the program comes to a conclusion, Ms. Weller suggested that the APA investigate technology that would allow parkers to continue parking in the Farr and State lot after hours at a nominal charge. Discussion ensued concerning whether the Free After Five promotion should end; Ms. Weller reminded the Board that these two lots provide free parking after five, but the community lot and other lots charge customers. The Board will continue to discuss this matter at the next Board meeting, and has instructed Ms. Weller to provide details concerning potential revenue before they can be supportive of this program’s termination.
Emmaus Borough
Ms. Weller was approached by representatives of the Emmaus Main Street Program to discuss parking issues in the borough. To address their concerns and offer possible solutions to their needs, Ms. Weller will be attending a meeting with the representatives in March. The Board suggested that Ms. Weller be compensated for her consulting time, discussion continued and the issue will be addressed at future Board meetings. 
OLD BUSINESS
Defined Benefit Plan

Since the termination of the management Defined Benefit Plan, the APA has partnered with ICMA-RC for a management retirement plan.  Ms. Weller asked the Board to read the resolution which was written by Dan McCarthy and included in their packets.  The resolution will allow the APA to implement a Defined Contribution Plan through with ICMA-RC and Vantage Trust or any successor for salaried employees.  Per the terms of the resolution Deputy Director Bruce Koller will be in charge of the daily operations concerning the plan and he and Ms. Weller are both able to execute all necessary forms and contracts to implement the plan. Ms. Rosenfeld asked for a motion to approve the resolution.  Garret Strathearn moved to approve the resolution, Michal Donovan seconded the motion, all were in favor and the resolution was approved. 

House Bill 175
A House bill currently being considered by the Transportation Committee would require parking authorities to have the parking officer issuing a ticket to take a picture of the violation.  Because of the amount of time and money such an endeavor would entail, Ms. Weller has drafted a letter to Representative Douglas Reichley asking that the members of the Transportation Committee recognize the unnecessary burden this restriction would place on authorities and municipalities. Mr. Strathearn suggested that Ms. Weller send a copy to local State Representatives as well. The Board agreed and Ms. Weller will send out the additional copies. 
On-Street Parking Audit
The on-going audit to determine the necessity of meters on the street and/or other possible technology will be put on the agenda for next month.
FINANCIAL REPORTS
January 2011 Finance Report
Reporting on a cash basis, due to inclement weather in January 2011, the revenue from parking tickets in January 2011declined from the figures reported in January of 2010.  Even with the decline in ticket revenue the APA had a $14,000 surplus in cash in January of 2011.
The auditors will begin their yearly report for the APA on March 1st. 
Meeting was adjourned at 5:15 p.m.
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