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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
A regular meeting of the Allentown Parking Authority Board was held at 4 PM on Wednesday November 30th in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson
Tamara Dolan – Executive Director

In attendance via conference call:

Malcolm Gross-Vice Chairperson

Candida Svirzovsky-Secretary

Also in attendance: 

Daniel McCarthy-APA Solicitor

Bruce Koller-Deputy Director
Marge Hopkins-Recorder of the Minutes
Linda Rosenfeld called the meeting to order at 4:11pm. 

MINUTES
Ms. Rosenfeld asked for a motion to approve the October Minutes.  Malcolm Gross moved to approve, Candida Svirzovsky seconded the motion, all were in favor and the Minutes were approved. 
NEW BUSINESS

2012 Budget
At the October APA Board meeting, members of the Board had been given a copy of the 2012 APA budget proposal. Due to suggestions in the report conducted by Walker Parking Consultants, among other items proposed, the budget outlined a plan to close the 600 Linden parking garage, and raise off-street parking contract rates. Ms Rosenfeld asked the members of the Board if they had any questions or issues regarding the budget.  Members of the Board who attended via conference call did not present any issues or questions; therefore, Ms. Rosenfeld asked for a motion to approve the budget.  Mr. Gross approved the motion, Ms. Svirzovsky seconded the motion, and the motion to proceed with the 2012 budget was approved. 

Conflict Waiver  
Daniel McCarthy explained to Board members that he was informed by the law firm Stevens & Lee that there may be a conflict of interest because the firm represents Sovereign Bank, the lender for APA bonds in 2011, and represents the APA as labor and bond council. Sovereign Bank asked Mr. McCarthy to present this issue to the Board and have the Board decide to, if it chooses, to waive the conflict of interest. Mr. Gross stated that he would waive the conflict; however, he stated that Sovereign Bank has to waive the conflict as well. With that being said, Mr. Gross moved to approve waiving the conflict of interest, Ms. Svirzovsky seconded the motion, all were in favor and the motion was approved. 
EXECUTIVE DIRECTOR REPORT

Officer Termination

The APA had been holding a position open for an employee who had been on an extended medical leave. According to Ms. Weller, the officer has not yet been released by their doctor and the APA can no longer keep the position open; therefore, the APA had to release the employee from duty. Once the officer is released from medical leave, Ms. Dolan invited the officer to reapply for the position. 

RCN

RCN contacted the APA concerning the need to relocate a cable that would intersect the Spiral deck at the public-right-of-way on Lumber Street. The cable will then be connected to an existing pole on the Farr lot.  No parking spaces will be compromised. The Board did not express any concerns regarding the cable. 
Street Smart

The APA has made between 50 -60 saw-cuts on the street to test the Street Smart technology.  Baseline tests will begin in December and continue for a month with a comparison study in two months and an enforcement plan will follow. Ms. Dolan has been creating a communication plan to inform stakehloders of the new technology.  
Rate Increase

A letter to contract parkers who park in an APA facility that will realize a rate increase on January 1st, 2012 will be sent out on December 1st, 2011. 
Cityline

The APA has begun to manage two Cityline lots located at 8th and Lumber Streets. The APA has already located some Farr lot parkers to Cityline parking lots. 
PCI Compliance
The APA continues to work on making the credit card processing system compliant. 
Software Conversion
In an effort to streamline APA customer data case, the APA is working on merging the contract parking billing system into the ticketing software. According to Ms. Dolan, the consolidation is taking a little longer than expected but should be completed soon after the New Year.  
City Parking
Ms. Dolan met with Ken Bennington and Garret Strathearn to address the rate that the City is paying to park in APA facilities.  According to Ms. Dolan, when the APA was building the AGAP structure, the entered into a five year agreement with the City which capped parking prices for city employees and fleet until 2012. Beginning 2012, the city will begin to pay market rate. The city has not incrementally raised employee parking, according to Mr. Strathearn, and has asked Ms. Dolan to extend the current rates for approximately one month while the issue is addressed and city employees begin to pay a larger portion of the parking rate. To ensure the city and the APA have a solid contract in place, in January Ms. Dolan will meet again with Mr. Bennington and Mr. Strathearn.

Staff Holiday Party
Ms. Dolan invited Board members to the annual staff holiday party on the 23rd of December from noon-2:30pm. 

NEW BUSINESS

None

FINANCE REPORT
Bruce Koller reported that revenue increased in October and that the APA received payments from the City of Allentown for first and second quarter parking which increased the reported operating revenue by approximately $65,000. Mr. Koller reported that the APA was above budget for total revenue and below budget for operating revenue. 
COURTESY OF THE FLOOR
None
ADJOURNMENT
The meeting was adjourned at 4:28 pm

** THE NEXT BOARD MEETING WILL BE ON JANUARY 25, 2012 
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