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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
A regular meeting of the Allentown Parking Authority Board was held at 4:00 PM on Wednesday August 24th, 2011 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson
Malcolm Gross- Vice Chairperson

Michael Donovan-Treasurer

Candida Svirzovsky-Secretary

Garret Strathearn-Assistant Secretary

Tamara Dolan – Executive Director

Also in attendance: 

Daniel McCarthy-APA Solicitor

George J. Grazer Jr. - Manager of Enforcement

Marge Hopkins-Recorder of the Minutes

Linda Rosenfeld congratulated Tamara Dolan on her recent nuptials. Going forward, the former Tamara Weller will be known as Tamara Dolan.  
MINUTES
Linda Rosenfeld called the meeting to order at 4:08 pm and asked for a motion to approve the June Minutes.  Michael Donovan moved to approve, Garret Strathearn seconded the motion, all were in favor and the Minutes were approved. 
Parking Consultants

Tamara Dolan reported that the senior management staff of the Allentown Parking Authority is working with Walker Parking Consultants, reviewing the auditor’s draft report to look for discrepancies in the report.  The staff found several inconsistencies which were reported to the consultants. Ms. Dolan will forward the updated draft report to the Board prior to the next meeting. Along with the report, Ms. Dolan will forward email contacts for the consultants as well.  Ms. Dolan urged the Board to review the report prior to the September meeting which the consultants are scheduled to attend. The Board meeting has been moved up a half an hour and will begin at 3:30 on September 27th. 
EXECUTIVE DIRECTOR REPORT

Homeland Security
The office of Homeland Security contacted Ms. Dolan requesting two spaces for Federal Enforcement vehicles at 5th and Hamilton by the courthouse. Traffic Engineering has approved the two spaces and, with Board approval the two spaces will be removed. The Board approved allocating two spaces for the vehicles.  
Party on the Deck
The organizers of the ‘Party on the Deck’ requested that they be able to use grills on the deck for the September 14th event. After checking with the APA insurance agent and the Fire Marshall who both approved using grills on the deck, Ms. Dolan contacted the organizers to convey her approval as well. For precautionary measures, each grilling station will be equipped with a fire extinguisher.

Spiral Deck Sign
Downtown merchants contacted Ms. Dolan offering to pay for all the fees associates with hanging a “Free after Five” sign on the Spiral deck that will promote the offer. While Ms. Dolan appreciated the offer, she advised the merchants that this request must be approved by zoning. Furthermore, Ms. Dolan stated that she told the merchants that zoning would not approve a permanent sign and the maximum that city will approve is 30 days in increments of two fifteen- day periods.  
250th Anniversary Celebration
In celebration of Allentown’s 250th birthday, representatives from the Discovery Center would like to drop something from the top of the PPL tower, akin to the dropping of the ball at Time’s Square on New Year’s Eve. Should the Discovery Center project not be able to take place at the PPL Tower, representatives asked Ms. Dolan if they could use the Spiral Deck.  In order to make an informed decision, Ms. Dolan advised them to contact her again when the final plans have been determined. 
Earthquake 
After the earthquake, Ms. Dolan had the APA maintenance department check the parking decks for damages.  No damages were found in any of the facilities nor the pedestrian walkway located at the Government deck.   

500 block of North 10th Street
Due to a parking issues caused by an auto repair business located in the 500 block of North 10th Street, residents of that street have requested to have an RPP zone installed in the block. The APA conducted a survey and all of the respondents who replied approved installing the zone.  However, although the residents who responded approved the zone, all the criteria have not been met fully and, therefore, the request must be denied.
OLD BUSINESS
M&T Debt Alternative

According to Ms. Dolan, the portion of APA debt held by M&T bank is the only debt with a debt service coverage ratio covenant. In an effort to secure APA financing without this covenant, APA Deputy Director Bruce Koller met with PFM representative Scott Shearer as well as a representative from M&T bank.  Although M&T offered to refinance the debt at a lower interest rate, they were not able to remove the covenant. Mr. Koller contacted the other four banks that the APA does businesses with and received a proposal from one of the banks offering to refinance at a lower interest rate without a debt service ratio coverage requirement. Mr. Koller is waiting for responses from the other three institutions. Garret Strathearn suggested that should an acceptable proposal come in for the refinancing between meetings, that a special meeting be held via phone to approve the proposal. The Board agreed and Ms. Dolan said she will keep the Board informed of any new proposals.    
NEW BUSINESS
Ms. Rosenfeld asked for a resolution to decertify the 112 ½, 116 North 7th Street, 24 North 6th Street, 26, 30 and 18 N. 8th Street, 133 North Hall Street, 31 North Lumber Street and 716 West Turner Street parking lots from the Keystone Opportunity Zone. Mr. Strathearn motioned to accept the resolution, Mr. Gross seconded the motion, all were in favor and the resolution to decertify the lots was approved. 
FINANCE REPORT
After reviewing the financial report, Michael Donovan noted that Off-street revenue had increased while expenses had decreased.  According to Ms. Dolan, the year- to-date report surpassed projected figures. Furthermore, using the actual figures for July, the APA would have had a surplus of $40,000; however, after paying Walker Parking Consultants for the audit, there will be a projected deficit of approximately $50,000. Ms. Dolan stated that the figures stated are projected figures based on current trends and may not be representative of the actual cash figures at the end of the year.  
COURTESY OF THE FLOOR
None
ADJOURNMENT
The meeting was adjourned at 4:41 pm

** THE NEXT BOARD MEETING WILL BE ON SEPTEMBER 27TH AT 3:30 PM**




3


